PROJECT CONCEPT CANVAS

4 WHAT is the opportunity?
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4 HOW much will it cost?

It will cost at least $

There is currently $

WHY does it matter?

~

as a project, the client will be
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WHEN do we need it? WHO wants it? o o
Other people endorsing this opportunity include
X X If this opportunity is approved e
It will take at least .................... and no more than ................... weeks / months / years to deliver

-
-

WHERE do | sign?

......................................................................................... is authorised to spend
S e & e days / weeks / months developing:
and no more than $ ..........cccccceeceevecrreunnnn. ) o )
This opportunity is [ ] low [ 1a project plan / prototype
[ ] medium [ ]asimple business case

[ 1 high risk for our organisation

[ ]a detailed business case for this opportunity




